
West Mercia YOS Governance Diagram 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
   
 
         
  

YOS  
Head of Service 

YOS Host 
West Mercia 

Probation Trust 

YOS 

Overall Responsibility for Ensuring Youth Justice Services 

West Mercia  
YOS   

Management Board 

Health  
Sub Group 

Herefordshire 
Council  

Worcestershire 
County Council  

Shropshire 
Council 

Telford and 
Wrekin Council 

Commissioning 
Sub Group 

Commissioned YJ 
Services 

Youth Justice 
Board 

West Mercia 
Police CCG’s across 

West Mercia 

LAC and Care 
Leavers Reference 

Group 

MOU for host 
arrangements  Stakeholders 

inc. PCC 


